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Timetable

1 Orientation (Secretariat)

2 General Overview (Masato Tsuru, Chairman of the Board and President)
3 Business Overview (Kiyoshi Doi, Senior Managing Director)

4 Accounts Overview (Akira Watanabe, Senior Operating Officer)

5 Q&A session

16:30~

16:30~16:40

16:40~17:00

17:00~17:20

17:20~18:00

(1) Kindly reserve your questions until the Q&A session.
(2) If you have any questions, please raise your hand, stating your

name and company name when asked to speak.

(3) Please be aware that the Q&A session will end promptly at 18:00.




Disclaimer

B Any plans, forecasts, strategies, policies and opinions relating to NOK Corporation or
NOK Group companies or other information contained in these materials that are not
historical facts constitute forward-looking statements. The content of such statements
is based on the best information available to management at the time of publication.
Actual performance may differ substantially from projections due to changes in a
number of important factors implying risk and uncertainty with the potential to affect
results, including economic conditions across operating regions, prices and foreign

exchange rates.

B While every effort has been made to ensure the accuracy of the content of these
materials, NOK provides no assurances to that effect. NOK assumes no liability
whatsoever for harm related to any errors that may be caused to persons attending
this presentation. NOK Corporation retains the copyright on these materials:
unauthorized reproduction or duplication is prohibited.



General Overview

» Status of Disaster Reconstruction
«2-Year Structural Reform Plan: Summary
*FY2011 Consolidated Forecasts

*3-Year Plan

Masato Tsuru, Chairman of the Board and President



NOK Corporation would like to express its heartfelt
condolences to all those who lost their lives to the
Great East Japan Earthquake that struck the nation in
March 2011. We would also extend our deepest
sympathies to all those affected by this disaster and

hope for a speedy recovery of all devastated areas.

NOK CORPORATION



< Great East Japan Earthquake on March 11, 2011 >

Status of Disaster Reconstruction

Operating
Bases Major Production ltems Recommencement
Date
Fukushima Area Oil seals March 21
Nihonmatsu Area Piston seals, Gaskets March 24

Plastics and urethane products;

lubrication products; chemicals sl 22

Kitaibaraki Area

Kashima Area Flexible printed circuit products March 28

There were no injuries to the Company’s employees. Damage to the
Company’s buildings and production facilities was minor.



2-Year Structural Reform Plan: Summary

(Billions of yen)
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Effect of 2-Year
Structural
Reform Plan

[Reduction by
approximately ¥25 billion]

Capex restrictions
*Fixed cost reductions
Production cost cuts
Cheaper procurement

FY2008 results

FY2009 results

O Net sales Break-even point

FY2010 results




FY2011 Consolidated Forecasts

NEIRSEIES

Operating
Income

Ordinary
Profit

Net Income

FY2010 FY2011 forecasts

Full-year 1H 2H Full-year

498.9 238.5 272.5 511.0

35.1 11.4 23.8 35.2

32.4 13.4 24.4 37.8

16.7 6.6 15.4 22.1

(Billions of yen)

Year-on-year
change

12.1 2.4%
0.1 o0.2%
54 16.6%
5.4 32.4%



3-Year Plan

(FY2011-2013)

Slogan
Building Foundations for

Sustainable Growth
-Ensuring Success in the Next Decade

.

Ve - N\
Policies |

1. Improving global management capacity
2. Developing our people

3. Enhancing manufacturing competence
4. Achieving unrivalled quality |
5. Sowing the seeds of new products to blossom in the next decade )

\




3-Year Plan

(FY2011-2013)
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Performance targets (FY2013)

Consolidated Net Sales ¥600 billion

Consolidated Operating income  ¥50 billion



Business Overview

Kiyoshi Dol, Senior Managing Director
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FY2011 Sales Forecast:

Overview
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Consolidated Sales

1H: ¥238.5 hillion (96% YoY)
2H: ¥272.5 billion (109% YoY)

FY: ¥511.0 billion (102% YoY)

Seal Business
1H: ¥125.2 billion (93% YoY)
2H: ¥139.8 billion (103% YoY)
FY: ¥265.0 billion (98% YoY)

Electric Device Product Business
1H: ¥91.3 billion  (101% YoY)
2H: ¥108.7 billion (119% YoY)
FY: ¥200.0 billion (110% YoY)

Roll Business
1H: ¥15.2 billion  (89% YoY)
2H: ¥16.8 billion  (101% YoY)
FY: ¥32.0 billion  (95% YoY)

Other Business
1H: ¥6.8 billion  (104% YoY)
2H: ¥7.2 billion  (115% YoY)
FY: ¥14.0 billion  (109% YoY)
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Seal Business

1H FY2011 Forecast: ¥125.2 billion (93% YoY)
2H FY2011 Forecast: ¥139.8 billion (103% YoY)
FY2011 Forecast: ¥265.0 billion (98% YoY)

The Precisions Components department was transferred from the seal business to the electric device
product business.(FY2011 forecast approximately ¥13.4 billion)
103% compared with the corresponding period of the previous fiscal year on a pre-reorganization basis

Recovery in four-wheel vehicle production from the second quarter and beyond
(1H: 9,949 thousand units = 8,780 thousand units) 88% year on year
(2H: 9,503 thousand units = 11,500 thousand units) 121% year on year
(FY: 19,452 thousand units = 20,280 thousand units) 104% year on year

Increase in sales via unit manufacturers in Europe and the U.S.

Increase in construction machinery production volume; increase in sales to the water and gas industries
in line with earthquake disaster countermeasures



Trends in Motor Vehicle Production

(FY2010-FY2011 quarterly results and forecast)
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(Thousands of units)
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Unit Price Per Vehicle
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Construction Machinery Output <Top 2 Makers>
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(FY2010-FY2011 quarterly results and forecast)

(Units)
35,000
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25,000
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15,000 -

10,000

5,000 -

FY2010 results: 113,146 FY2011 forecast: 120,000

24,335 27,038 29,890 31,883 26,047 31,515 31,723 30,715

[Included

machinery
Types]
*Mechanical
diggers
*Mini-diggers
*Wheel loaders
Bulldozers
*Dump trucks

10/1Q 10/2Q 10/3Q 10/4Q 11/1Q 11/2Q 11/3Q 11/4Q



Electric Device Product Business
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1H FY2011 Forecast: ¥91.3 billion (101% YoY)
2H FY2011 Forecast: ¥108.7 billion (119% YoY)
FY2011 Forecast: ¥200.0 billion (110% YoY)

The Precisions Components Department was transferred from the seal business to the electric device
product business.(FY2011 forecast approximately ¥13.4 billion)

Increase in sales in line with the increase smart phone production
Increase in sales to tablet PCs

Temporary decrease in production of HDDs and digital cameras due to difficulties in procuring
components as a result of the earthquake; recovery projected from the second half
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Global Mobile Phone Shipments

(Millions of units) Sources: EM Data Service etc.
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HDD Production

(Millions of units) Source: NOK research
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Digital Still Camera Shipments

(Millions of units) Sources: CIPA, NOK research
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Roll Business
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1H FY2011 Forecast: ¥15.2 billion (89% YoY)
2H FY2011 Forecast: ¥16.8 billion (101% YoY)
FY2011 Forecast: ¥32.0 billion (95% YoY)

Drop in office equipment production and inventory adjustments by manufacturers as a result of the
earthquake disaster

While anticipated a recovery in the second half, forecast drop in revenue for the full fiscal year



Consolidated Sales by Industry Sector
( FY2009-FY2011 half-yearly results and forecast )
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(Billions of yen)

300
FY2009 result; ¥414.7bn FY2010 result: ¥ 498.9 bn FY2011 forecast: ¥ 511.0 bn
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Consolidated Sales Forecast Breakdown 23
(Industry sector)

FY2010 net sales FY2011 net sales forecast

(cons.) (cons.)
(Billions of yen, %) (Billions of yen, %)
Gl Gl
24% 21%
211.8 218.7
43% 43%
El El
166.8 184.4

33% 36%



Consolidated Sales by Business Sector 24
(FY2009-FY2011 half-yearly results and forecast)

(Billions of yen)

FY2009 result: ¥414.7bn FY2010 result: ¥ 498.9 bn FY2011 forecast : ¥ 511.0 bn
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Electric
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(Data prior to fiscal
2010 is for the FPC
100 -— — — — — — business)
Seal
139.8
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Consolidated Sales Forecast Breakdown 25
(Business sector)

FY2010 net sales FY2011 net sales forecast

(cons.) (cons.)
(Billions of yen, %) (Billions of yen, %)
Other 12.9 Other 14.0
3% 3%
Roll Roll
23z G 320 =
7% 6%
EPC Seal Electric Device Seal
181.7 270.6 Product 265.0

36% 54% 2309?,)(()) 52%



Consolidated Sales by Geographic Area 26
(Overall)

FY2010 net sales FY2011 net sales forecast

(cons.) (cons.)
(Billions of yen, %) (Billions of yen, %)
Other asia Other asia
107.5 103.3
0 0
22% Japan 20% Japan
: 282.5 - 268.7
China China
0
98.8 > 129.2 23%

20% 2504



Consolidated Sales by Geographic Area 21
(Seal business)

FY2010 net sales FY2011 net sales forecast

(cons.) (cons.)
(Billions of yen, %) (Billions of yen, %)
Other asia Other asia
32.4 27.5
12% _ 10%
China 29 7 China 27.7
11(')/0 10%
Japan Japan
205.9 207.7

716% 718%



Consolidated Sales by Geographic Area 28
(Electric Device Product business)

*FY2010 result is for the FPC business

FY2010 net sales FY2011 net sales forecast

(cons.) (cons.)
(Billions of yen, %) (Billions of yen, %)
Japan
Japan 33.8
Other asia 49.4 Other asia 17%
71.7 2 72.9
39% | 36% China
China 35 6
53.0 43%

29%



Expand Sales Via 3-Year Plan
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NOK products for eco-friendly cars

Next-generation car technology
EV/HEV components

Metal bellows
Better core accumulators Electrode seals
technology EM shielding rubber

Biofuel-adapted O-rings
Low-friction oil seals

o

. -

Fuel cell vehicle

(FCV)

Electric
vehicle

(EV)

Hybrid EV

(HEV) Next-generation car technology

FPC/seal composites

Fuel cells

Fuel-efficient car

Automotive electronics

FPCs for navigation
FPCsfor ATICVT systems

FPCs for sensors



Example: Increase in sales to EVs
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Motors Reducer Control brake

- Ol _seals: 2 p_oints - Oil seals: 4 points - O-rings : 5 points
*O-rings: 4 points Gaskets: 2 points
- Gaskets: 2 points | -Seal ring: 1 point

Grease

o

Lithium-ion
rechargeable battery
*Gaskets: 3 points

Converter Inverter
= Gaskets: 4 points *Gaskets: 5 points




Expand Sales Via 3-Year Plan 31

<Housing-Related (Fuel Cells)>

Gl fuel cell market scale (Announced by Fuji Keizai on March 24, 2011)

16,000 7 (100 millions of yen)

Household use . :
14,000 13,335

CY2010 CY2015
Production 3,600 units 100,000 units

12,000

10,000

3,000

6,000

4,000
2,000

0 i
FY2007 FY2009 FY2010 FY2015 FY2020 FY2025

valves

Examples of NOK Products Used in Home Fuel Cell Systems
Cell seal
'_[ Various electromagnetic ]

5. Heat exchanger

Stack
Components

o
! e 6. Hot water tank

N —— !
— > ’

[ Gas dlffusmn layer ]

2. Ventilation
“ : blower
[
T .

Humidification
Membrane module

7. Back-up heat source
1. Fuel reformer *

Special lubricants
Connector  |== [ pSEALUBsoz ]

4. Inverter
N

Internal structure of fuel cell




Expand Sales Via 3-Year Plan 32

<Housing-Related (Eco-Cute)>

Development and active ongoing expansion of sales of rubber materials that

enhance heat and chlorine resistance in response to the expanding Eco-cute market

Trends in the Eco-cure introduction volume Eco-cute

Exceeded 2
(o3& (10 million yen) - million units in / _ I
200 -1  October, 2009 Hot-wat
Exceeded 1 FE [ s ° we: er
million units in ; supply
180, oo Soptomber, 2007 [ -

-
100 .
=
sﬂ I 2T E
Compressor , i -
" ;‘! # ANEEERERA
L] e &
HOI 02 003 004 2005 g006 2007 xos  po0ei0 (FY) HI t&. co2 F o =
o . refrigerant Heat
. ; .. .. exchang_er; cycle exchanger
Plastic pipe fitting joint ! T ﬁ
! Expansion F :
BIERE S R T A R valve *n.r ] ' Feed-water

m
A" . Metal pipe fitting joint
e

B
HEF)

[A—reziepon B

F—Uwdn
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Expand Sales Via 3-Year Plan
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<Expand FPC sales for Touch Panels>

FPC for Touch Panels

Repeated use in liquid crystal displays

Touch panel

Touch panel

display

Increase in FPC parts used in

\ mobile and other devices /

expansion
of touch
panel
markets

Touch panel

application devices

Tablet PCs
e-books

Smart phones

Digital Camera Ca igation
: = em

r nav
syst
- L
==,

]
I =
‘L" v

Sharp market growth due mainly to

increased smart phone and tablet PC
demand as well as application devices




Touch Panel Production Volume and
FPC Market Estimates
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Source: NOK research

(Millions of units) (Billions of yen)
2500 100
2000 80

FPC market size
1500 _ 60

40

1000

500 20

2009 2010 2011 2012 2013 2014 2015
© Mobile phone/Smart phones Tablet PCs Others



Accounts Overview

Akira Watanabe, Senior Operating Officer
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Business Segments
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FY2010 1H 2H FY2011
(Billions of yen) Full-year FY2011 FY2011 Full-year Change
results forecast forecast forecast
Seal extenalsales | 270.6| 125.2| 139.8| 265.0| “*'| 56
Business [~ B T L I e B ] SEEERES
BINESS | opeaing | 57 2| 11,1 16.3] 27.4| mw| 0.2
Flecric DeVICe | evemaisaes | 181.7| 91.3| 108.7| 200.0| (10.1% | 18.3
Foviotmanior | Operatng [ -6 0.4 6.11 6.5 c150% | 1.1
the FPC business) Income o o " "
Roll External Sales 33.8 15.2 16.8 32.0 (-5.3%) 1.8
Business | ooerating | mom| omom| o~ A T T
Fiﬁ[;?)mg -0l6 -0l2 0l6 0.4 (_) 1-0
Other | =erewe] 129 68| 72| 14.0| @] 1
Business Operati .
perating 0.9 0.3 0.6 0.9 waw| o
Netsales | 498.9| 238.5| 272.5| 511.0 (2.4%) | 12.1
Total - ST R R I R R R
perating | 35 4| 11.4| 23.8| 35.2| (.2%| 0.1
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Operating Income Change Factors

FY2011
FY2010 i
results ¥ 0.1bn increased > forecast
35.2
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Capital Expenditure/Depreciation
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(Billions of yen)

FY2009 FY2010 FY2010 FY2011

Results Forecast Results Forecast

g Japan 11.0 15.5 12.5 17.8
> | Asia 6.9 11.4 11.0 17.1
B |[Foore 0.4 0.1 0.1 0.1
% Total 18.4 27.0 23.6 35.0
Japan 23.8 22.5 20.5 20.3

% Asia 129 133 12.9 12.9
5 |[Furopeand 0.3 0.4 0.3 0.3
” Total 37.0 36.2 33.7 33.5




NOK CORPORATION
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