
1

FY2011 Second Quarter 

Financial Results Presentation

NOK CORPORATION
November 10, 2011



2

Timetable

1  Orientation (Secretariat)                                                                                       17:00~

2  General Overview (Masato Tsuru, Chairman of the Board and President)          17:00~17:10

3  Business Overview (Kiyoshi Doi, Senior Managing Director)                               17:10~17:30

4  Accounts Overview (Akira Watanabe, Senior Operating Officer)                         17:30~17:50

5  Q&A session                                                                                                         17:50~18:30 

(1) Kindly reserve your questions until the Q&A session.

(2) If you have any questions, please raise your hand, stating your

name and company name when asked to speak.

(3) Please be aware that the Q&A session will end promptly at 18:30.
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Disclaimer

■Any plans, forecasts, strategies, policies and opinions relating to NOK Corporation or

NOK Group companies or other information contained in these materials that are not

historical facts constitute forward-looking statements. The content of such statements

is based on the best information available to management at the time of publication.

Actual performance may differ substantially from projections due to changes in a

number of important factors implying risk and uncertainty with the potential to affect

results, including economic conditions across operating regions, prices and foreign

exchange rates.

■While every effort has been made to ensure the accuracy of the content of these

materials, NOK provides no assurances to that effect. NOK assumes no liability

whatsoever for harm related to any errors that may be caused to persons attending

this presentation. NOK Corporation retains the copyright on these materials:

unauthorized reproduction or duplication is prohibited.
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General Overview

NOK Group

Consolidated Performance 

Overview/Outlook (1H FY2011)

Masato Tsuru, Chairman of the Board and President



51H FY2011
Consolidated Results

(Billions of yen)

FY2010 FY2011

Year-on-year change
1H

results

1H

forecast

1H

results

Net Sales 249.1 238.5 238.6 -10.6 -4.2%

Operating

Income
18.6 11.4 13.3 -5.3 -28.5%

Ordinary

Profit
17.3 13.4 13.8 -3.5 -20.4%

Net Income 9.9 6.6 6.9 -3.0 -30.6%

(Billions of yen)
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(Billions of yen)

FY2010 FY2011

Year-on-year change
Full-year

results

Full-year

forecast

Full-year

revised 

forecast

Net Sales 498.9
（2H：249.8）

511.0
（2H：272.5）

494.6
（2H：256.0）

-4.3 -0.9%

Operating

Income
35.1

（2H：16.5）

35.2
（2H：23.8）

28.1
（2H：14.8）

-7.0 -20.0.%

Ordinary

Profit
32.4

（2H：15.1）

37.8
（2H：24.4）

29.4
（2H：15.6）

-3.0 -9.3%

Net Income
16.7
（2H：6.7）

22.1
（2H：15.4）

15.8
（2H：8.9）

-0.9 -5.3%

FY2011
Consolidated Forecasts
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Seal Business

(1) Company name: THAI NOK CO., LTD. (TNC)

Location: Amata Nakorn Industrial Estate, Chonburi Province

Major products: Oil seals, O-rings and related products

Status of damage: No exposure to water, currently in operation

Electric Device Product Business

(1) Company name: MEKTEC MANUFACTURING CORP. (THAILAND) LTD. (MMCT)

Location: Bangpa-in Industrial Estate, Ayutthaya Province

Major products: Flexible printed circuits (FPCs)

Status of damage: Factories submerged, operations suspended

(2) Company name: NOK PRECISION COMPONENT (THAILAND) LTD.

Location: Bangpa-in Industrial Estate, Ayutthaya Province

Major products: HDD rubber components, resin components, mobile device components

Status of damage: Factories submerged, operations suspended

Regarding flood damage 
in Thailand
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Business Overview

Kiyoshi Doi, Senior Managing Director
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1H 

FY2010 

results

2H 

FY2010 

results

1H 

FY2011 

plan

1H 

FY2011 

results

YoY vs. Plan

Seal

Business 135.2 135.4 125.2 125.9
-9.2 +0.7

93% 101%

Electric Device 

Product Business 90.3 91.4 91.3 90.9
+0.6 -0.4

101% 100%

Roll

Business 17.1 16.7 15.2 15.1
-2.0 -0.1

88% 99%

Other

Business 6.6 6.3 6.8 6.7
+0.1 -0.1

102% 99%

Total 249.1 249.8 238.5 238.6
-10.6 +0.1

96% 100%

※ Data for FY2010 reflects segment results prior to reclassification

1H FY2011
Summary of sales results

（Billions of yen）



1H FY2011 Result: ¥125.9 billion  (-¥9.2 billion, -7% YoY)

(guidance +¥0.7 billion, +1%)
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The Precision Components Department was transferred from the seal 

business to the electric device product business (1H FY2011 results 

approximately ¥6.5 billion) 

98% YoY prior to the aforementioned transfer

Dramatic drop in four-wheel vehicle production in the1Q due mainly to the 

impact of the Great East Japan Earthquake; recovery in production in the 2Q

(1Q: 4,883,000 units ⇒ 3,562,000 units) (-27% YoY)

(2Q: 5,066,000 units ⇒ 5,179,000 units )  (+2% YoY)

(1H:  9,949,000 units ⇒ 8,741,000 units ) (-12% YoY)

Increased sales in Europe/US via module suppliers

Firm production of construction machinery

Seal Business



1H FY2011 result: ¥90.9 billion  (+¥0.6 billion, +1% YoY)

(guidance -¥0.4 billion, 0%)
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Electric Device Product Business

The Precision Components Department was transferred from the seal 

business to the electric device product business (1H FY2011 results 

approximately ¥6.5 billion)

Strong demand for use in overseas smart phones and tablet PCs

Slump in sales to conventional mobile phones both in and outside Japan

Decrease in portable audio production

Slight decrease in HDD production volume; decline in FPC sales due mainly 

to a drop in unit prices

Results substantially impacted by the strong yen



1H FY2011 result: ¥15.1 billion  (-¥2.0 billion, -12% YoY)

(guidance -¥0.1 billion, -1%)
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Drop in office equipment production and inventory adjustments by 

manufacturers as a result of the earthquake disaster

Impact of fluctuations in foreign currency exchange rates

Additional impact from the drop in customer sales

Roll Business



1H: ¥238.6 billion (-4% YoY)

(guidance 0%)

2H: ¥256.0 billion (+2% YoY)

(guidance -6%)

FY: ¥494.6 billion (-1% YoY)

(guidance -3%)
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Consolidated Sales

Seal Business

Electric Device Product Business

Roll Business

Other Business

1H: ¥125.9 billion (-7% YoY) (guidance +1%)

2H: ¥134.2 billion (-1% YoY) (guidance -4%)

FY: ¥260.1 billion (-4% YoY) (guidance -2%)

1H: ¥90.9 billion (+1% YoY) (guidance 0%)

2H: ¥101.1 billion (+11% YoY) (guidance -7%)

FY: ¥192.0 billion (+6% YoY) (guidance -4%)

1H: ¥15.1 billion (-12% YoY) (guidance -1%)

2H: ¥13.6 billion (-18% YoY) (guidance -19%)

FY: ¥28.7 billion (-15% YoY) (guidance -10%)

1H: ¥6.7 billion (+2% YoY) (guidance -1%)

2H: ¥7.1 billion (+14% YoY) (guidance -1%)

FY: ¥13.8 billion (+7% YoY) (guidance -1%)

FY2011 Sales Forecast: 
Overview



14

Seal Business vs. initial plan -¥4.9 billion

Electric Device Product Business vs. initial plan -¥8.0 billion

Attributable to flood damage -¥3.8 billion

(Thailand -¥2.0 billion; Japan -¥1.8 billion)

Attributable to overseas economic 

deterioration -¥1.1 billion

Attributable to flood damage -¥8.5 billion

Attributable to an increase (decrease) in 

other demand +¥0.5 billion

Roll Business                                    vs. initial plan -¥3.3 billion

Attributable to flood damage -¥1.6 billion

Attributable to fluctuations in foreign currency 

exchange rates -¥0.7 billion

Attributable to the drop in demand -¥1.0 

billion

Other Business                                 vs. initial plan -¥0.2 billion

Attributable to flood damage -¥0.2 billion

Variance with plans established at the beginning of
the period and the impact of flood damage
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(Billions of yen)
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Consolidated Sales by Industry Sector
（ FY2010-FY2011 quarterly results and forecast ）
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AI

EI

FY2010 net sales

(cons.)

FY2011 net sales forecast

(cons.)
(Billions of yen, %) (Billions of yen, %)

Consolidated Sales Forecast Breakdown 

(Industry sector)
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(Billions of yen)
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Consolidated Sales by Business Sector
(FY2010-FY2011 quarterly results and forecast)
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FY2010 net sales

(cons.)

FY2011 net sales forecast

(cons.)
(Billions of yen, %) (Billions of yen, %)

Consolidated Sales Forecast Breakdown 

(Business sector)
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Consolidated Sales by Geographic Area

(Seal business)
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Consolidated Sales by Geographic Area
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(Thousands of units)

FY2010 results: 19,452 FY2011 forecast: 19,827

1H FY2010 2H FY2010 1H FY2011 2H FY2011

9,949                          9,503 8,741                         11,086

Trends in Motor Vehicle Production
(FY2010-FY2011 quarterly results and forecast)

Source: NOK research

Export

Domestic

KD
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24,335       27,038      29,890       31,883      26,047       29,581       29,927      28,977             

(Units) FY2010 results: 113,146 FY2011 forecast: 114,532

Construction Machinery Output <Top 2 Makers>
(FY2010-FY2011 quarterly results and forecast)

Source: NOK research

[Included 
machinery

Types]
・Mechanical 

diggers
・Mini-diggers
・Wheel loaders
・Bulldozers
・Dump trucks
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（Millions of units）

Global Mobile Phone Shipments

Sources: EM Data Service etc.
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（Millions of units）

HDD Production

Source: NOK research
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（Millions of units）

Digital Camera Shipments

Sources: CIPA
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Accounts Overview

Akira Watanabe, Senior Operating Officer



28

（Billions of yen）
1H FY2010 

results

1H FY2011 

results
Change

Seal Business

External Sales 135.2 125.9 （-6.8%） -9.2

Operating Income 13.9 12.0 （-13.6%） -1.9

Electronic Device 

Product Business

External Sales 90.3 90.9 （0.7%） 0.6

Operating Income 4.5 1.2 （-73.7%） -3.3

Roll Business
External Sales 17.1 15.1 （-11.7%） -2.0

Operating Income -0.2 -0.3 （ー） -0.1

Other
Business

External Sales 6.6 6.7 （1.4%） 0.1

Operating Income 0.4 0.5 （15.7%） 0.1

Total
Net Sales 249.1 238.6 （-4.2%） -10.6

Operating Income 18.6 13.3 （-28.5%） -5.3

※ Data for FY2010 reflects segment results prior to reclassification

Business Segments [1]
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（Billions of yen）

FY2010
Full-year 
results

FY2011
Full-year 

initial 
forecast

FY2011
Full-year 
revised 
forecast

Change

Seal 

Business

External Sales 270.6 265.0 260.1 （-3.9%） -10.5

Operating 

Income 27.2 27.4 24.0 （-11.8%） -3.2

Electronic Device 

Product Business

External Sales 181.7 200.0 192.0 （5.7%） 10.3

Operating 

Income 7.6 6.5 3.5 （-54.2%） -4.1

Roll 
Business

External Sales 33.8 32.0 28.7 （-15.1%） -5.1

Operating 

Income -0.6 0.4 -0.3 （－） 0.3

Other
Business

External Sales 12.9 14.0 13.8 （7.4%） 0.9

Operating 

Income 0.9 0.9 0.9 （4.4%） 0

Total
Net Sales 498.9 511.0 494.6 （-0.9%） -4.3

Operating 

Income 35.1 35.2 28.1 （-20.0%） -7.0

※ Data for FY2010 reflects segment results prior to reclassification

Business Segments [2]
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35.1
billion

28.1
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FY2008 FY2009 FY2010 FY2011

Results Results Results Forecast

29.8 11.0 12.5 16.4

27.3 6.9 11.0 18.1

0.5 0.4 0.1 0.1

57.6 18.4 23.6 34.7

27.0 23.8 20.5 19.6

13.6 12.9 12.9 12.6

0.4 0.3 0.3 0.3

40.9 37.0 33.7 32.5

Japan

Asia

Europe and
the U.S

Total

Japan

Asia

Europe and
the U.S

Total

(Billions of yen)
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NOK CORPORATION


